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Annex I

Women Directors in Ibero-American Animation:  
The Future Will Be Feminist or Will Not Happen

Ibero-American animated films - like all others - are told by men. Of the nearly 300 premieres* in the 
Ibero-American region, less than 20 have been directed by women, and less than ten are co-directed 
by at least one woman and one man. These figures help us focus on gender representativeness and 
the types of worlds and characters that are portrayed in animated films aimed at children and young 
and adult audiences, highlighting the gender gap in the industry. The figures in terms of premieres 
and projects in development call for a change that can’t be just lectures and meetings- proactive 
measures are needed to achieve a much-desired gender equality.

By Marta García

Since the launch of the first animated feature film in history, “The Apostle” by Quirino Cristiani in 1917, about 60 
animated features have been released in Argentina, according to data from INCAA (Instituto de Cine y Artes 
Audiovisuales de Argentina); of which only ten were directed by women. In 2002, María Valentini led the way with 
“Bahía mágica”, a co-production by Cine Media Group, Naya Films, Cinecolor, JZ y Asociados and Mundo Marino 
with MDA Films from Spain, about a female biologist with a passion for animals. 

In 2007, Liliana Romero co-directed “Martín Fierro, la película” with Norman Ruiz (Aleph Media, Argentina/ 
Maíz Producciones, Spain). She is the only Argentine woman to have directed more than one animated feature 
film. In 2010 she and Ruiz directed “Jungle Tales” (Aleph Media, Argentina/ DTV, Uruguay); and in 2018 she 
directed by herself “Anida and a Floating Circus” (Cinema Digital, Dida Films, Imageneers), a film about an artist 
with special powers. “More than 100 films are released each year in Argentina, and there are years when no 
animation films are produced. Just there, we start off with a huge disadvantage,” says Romero. She considers 
that new regulations must include the promotion of animation so that there are more possibilities. “The quota 
law may work at first, but we have to go beyond it and build more opportunities. INCAA could propose quotas for 
animated films, so we would have more options to choose this format and have continuity of work”. 

Romero is currently preparing her next feature film in co-direction with Norman Ruiz, “El gigante egoísta” (Lagarto 
Juancho & Asoc.Prod.). Other than her, only four female directors appear in the list of thirty-some projects in 
development according to INCAA records: “Boris Cloud and the Cloud Factory” by Sofia Libkind (UNTREF 
Media), “Corazón dorado” by Daniela Fiore (Mutante), “El patalarga” by Mercedes Moreira (Eucalyptus) and 
“Kintsugi” by María Laura Ruggiero (SeirenFilms). 

In spite of having a history of animation filmmaking as long as Argentina’s, things in Brazil are not looking very 
encouraging either – of nearly 50 animated features produced so far according to ABCA (Brazilian Association 
of Animated Cinema), only four were directed by women: Mariana Caltabiano directed “As Aventuras de Gui & 
Estopa” and “Brasil Animado” produced by her own studio in 2009 and 2011, respectively; and Celia Catunda 
co-directed “Fishtronaut - Secret Agent of O.Y.S.T.E.R” together with Kiko Mistrogiro (TV PenGuim) in 2012; 
and “Fishtronaut - the Movie” (TV PenGuim) together with Mistrogiro and Rodrigo EBA in 2016, both films are 
adaptations of the series of the same name directed by Catunda and Mistrogiro; none of them reached the 
10,000-ticket mark at the box office.
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Not much change can be expected in the medium term – of nearly 30 upcoming feature films at different stages 
of development, not even a dozen have women at the helm. Among them, “Beyond the Legend” co-directed by 
Marília Feldhues and Marcos França; “Tarsilinha”, by the aforementioned tandem Catunda-Mistrogiro; “Safo” by 
Rosana Urbes; “Ana, Passing Through” by Fernanda Salgado and “Nimuendaju” by the director and animator 
from Minas Gerais Tania Anaya, author of award-winning short films such as “Agtus”, “Castelos de Vento” or 
“Balançando na Gangorra”, among others. A Brazilian-German-French co-production, the film is based on a true 
story and is expected to be released in late 2020 or early 2021.
 

The above-mentioned director 
Rosana Urbes, from Sao Paulo, 
is another prominent woman in 
the Brazilian animation scene. 
Urbes worked for years in studios 
such as Walt Disney, where she 
was virtually the only woman. 
With a unique, personal style, she 
has directed short films such as 
the award-winning “Guida”, a 2D 
work that explores and celebrates 
with great sensibility the changes 
in a woman’s body over the 
years. Urbes emphasizes the 
need for women artists of 
reference. “I found very late what 
today is considered as my style. 
I had animated for many different 
projects where I learned different 
strokes, but did not know which 
was my own. I found my true 
stroke when I discovered women 
artists to whom I hadn’t had access 
before,” she explains. “Safo”, a 
film about the Greek poet, will 
be her feature-length debut, and 
is expected to premiere in 2020. 
“It’s a history of the female artist”, 
says Urbes. “Safo embodies 
the story of the woman artist in 
society from her times to present 
day, as her work has been denied 
for many generations.”

According to Pixelatl director José 
Iñesta, Mexico has released 
around 50 animated feature films 
throughout its history. Of all of 
them, only one is directed by a 
woman: María Fernanda Rivero 
Gutiérrez’s “Itzel and Sonia 
Adventures: Looking for the 
Guardians of Water” (Fundación 
Todo Por el Cine), a 2015 film 
about a girl and her frog friend. 

Women Directors in Ibero-American Animation: 
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Although she is currently writing her first 
feature film as a director – produced by 
Guillermo del Toro – Karla Castañeda, 
from Guadalajara, is one of the leading 
artists in stop-motion animation in 
Mexico. Director of the award-winning 
shorts “Jacinta” and “La noria”, among 
others, Castañeda says she has not felt 
male chauvinism in a direct way in the 
workplace. “I’ve experienced incredible 
solidarity and support among female 
film directors, which is very inspiring and 
moving. There’re always a few people 
who thread in jealousy, aggressiveness 
or envy. From these people (men or 
women), I move away immediately. I try 
not to get distracted or waste time on 
these things, I focus on the creative part. 
It is worth mentioning that there are men 
who begin to take the role of women 
in cinema seriously, such as Guillermo 
del Toro, to whom I am and will always 
be grateful for turning his attention to 
Mexico, to Guadalajara, to a woman.” 

Also from Guadalajara, stop-motion animation filmmaker Sofía Carrillo maintains that “my author work in 
animation has always been apart from the outside world. I consider it an oasis in which I can impose my own 
rules. It’s a curious fact that during filming, my crew is usually all-female, although in other stages of production, I 
work with mixed teams.” She says she faced gender discrimination during her first experiences in the filmmaking 
world. Carrillo is a member of the Hollywood Academy of Film Arts and Sciences since 2018, and has directed 
the award-winning shorts “Cerulia”, “La casa triste” and “Prita Noire”, among others. She is currently preparing 
her first feature-length film, provisionally named “La niña pájaro”.
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Three years ago, the Spanish animation industry was already 
questioned from a gender perspective. The only woman who 
has directed several feature films, the prolific Maite Ruiz 
de Austri, announced her retirement from animation. With 
seven films in her career, including “El tesoro del rey Midas” 
(Extra Audiovisuales) and “The Extraordinary Journey of 
Lucius Dumb” (Extra Audiovisuales), both in the top ten of 
Spanish animated features until 2014, and having won four 
Goya awards and several international recognitions, the 
Madrid-born director decided to hang up her animation gloves. 

In 2018, Ruiz de Austri directed “La bola dorada” (The Golden 
Ball), a real image film aimed at children audiences. “My 
challenge has been to create role models for girls in the first 
films they see, but in spite of my efforts, I haven’t been able to 
get our political class to understand that girls need these role 
models, and to get their support for this type of cinema,” she 
says. Along with her work, only three other Spanish animated 
films out of almost 150 are directed by women: “Elf on the Run” 
by Agurtzane Intxaurraga (Dibulitoon, 2016), “Witchcrafts by 
Virginia Curiá (Continental Producciones, Arrayas, Moonbite 
Games, Spain/ Otto Desenhos Animados, Brazil, 2015) and 
“El joven Cervantes” by Lourdes Zárate Covo (Montjuic 
Entertainment, 2014).

In Uruguay, the only two animated feature films released to 
date, “7 Sea Pirates” (Tournier Animation, La Suma, Uruguay/ 
Patagonik, Maíz, Argentina/ Cinemanimadores, Chile) 
and “AninA” (Palermo Estudio, Uruguay/ Fosfenos Media, 
Colombia) are directed by men: Walter Tournier and Alfredo 
Soderguit, respectively. In the case of the former, it is worth 
highlighting the contribution of art director Lala Severi, who 
works hand in hand with Tournier. She has directed work of 
her own, such as “Soberano papeleo”.

Two years ago, Colombian Marcela Rincón 
broke new ground in her country with the 
premiere of “Lila´s Book” (Fosfenos Media, 
Colombia/Palermo Estudio Uruguay), the first 
animated feature film produced in the city of 
Cali and the first in Colombia to be directed by a 
woman, out of ten animated features produced 
in the country. Fosfenos Media, the studio she 
founded with her sister and producer Maritza, 
has also created series such as “Guillermina 
and Candelario”. Set in Colombia, “Lila´s book” 
is about an adventurous girl and sold over 
50,000 tickets in theaters in France in 2018, 
where it played for more than 10 weeks. In 
Colombia, it premiered in 2017 and sold 25,000 
tickets, according to Proimágenes.  

“The Extraordinary Journey of Lucius Dumb”
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Other women have a key role in the growth of the Colombian animation industry, like the producer and president 
of GEMA (Grupo de Empresas de Animación de Colombia), Liliana Rincón. This association is planning several 
events to create networking opportunities and strengthen the participation of women in Colombian animation. 
“One of these events is a Meeting of Women in Animation: creators, producers, and animators. We expect it will 
take place in the second half of the year. The goal is to open a space for dialogue and encounter,” she says. A 
hard fact is that, right now, there are 13 feature films in different stages of production and development. Of all of 
them, only “Una noche estrellada”, by Sandra Obando and Tatiana Pinzón, is directed by women. 

In the history of animated feature films in Cuba, Portugal, Peru or Chile there isn’t even a trace of female 
directors. In the case of Chile, in nearly ten animated features produced throughout its history, only the names 
of two women appear: Fernanda Barros, who co-directed with Giovanni Luongo the animated documentary “La 
cuenta mundos, poemas de Gabriela Mistral”, and Vivienne Barry, a stop-motion pioneer who in 2016 launched 
her fiction work with stop-motion parts called “Atrapados en Japón”.

Barry graduated in East Germany and 
arrived in Chile when no one yet worked 
the stop-motion animation technique. “In 
the world of cinema, mostly dominated by 
men, I’ve come across several times with 
chauvinist and arrogant attitudes toward 
women. This was especially true in the early 
years of my career, when I was working 
in advertising to earn a living. At that time 
(the ‘80s and ‘90s) in Chile, there were no 
competitive funds, and personal projects 
had to wait indefinitely”. Besides, directors 
treated me badly because they felt insecure 
and wanted to prove that they knew more 
than I did. The truth was that I was freshly 
returned from East Germany, where I had 
finished my apprenticeship, and in Chile 
nobody knew the technique of stop-motion. 
I was also mistreated, subjected to lewd 
comments about my physique in film studios 
where I was the only woman among six or 
seven male colleagues. I kept quiet because 
I didn’t want to lose my job, but I felt terrible. 
Then, when I became independent, I began 
to direct my own projects. There was a man 
who said, “So, other than animating, are 
you going to direct, write scripts and sing? 
You’re going to do it wrong because you 
can’t have so many skills.”

Barry wrote a children’s feature film script to be produced as stop-motion animation, “but I didn’t film it because 
I couldn’t get the funding or find the people who could help me get it. I am discouraged because producing an 
animated feature film is a long and exhausting job that, in general, is not well rewarded”, she says.

Although there are no feature-length Portuguese animations, it is necessary to highlight the work of Regina 
Pessoa, director of renowned short films such as “Tragic Story with Happy Ending”, a much-awarded story of 
a young girl who does not fit, and “Tio Tomás e a Contabilidade dos Dias”, an autobiographical work recently 
released.

Vivienne Barry

Women Directors in Ibero-American Animation: 
The Future Will Be Feminist or Will Not Happen
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New trails leading the way

In addition to the Rincón sisters, many other young women are beginning to build a name. Female directors who 
have made their first shorts, series or even feature-length films are changing the tone of regional animation. Such 
is the case of Chilean Fernanda Frick who, after her multi-award-winning short film “Here’s the Plan”, is creating 
“Raise the Bar”, a feminist series that has received support from Netflix, or Rocío Álvarez, the Spanish director 
of the award-winning experimental short “Simbiosis carnal”.

Also, Brazilian Nara Normande, who recently released the stop-motion short “Guaxuma”, winner of the Quirino 
Award 2019, with an intimate and personal vision; or Colombian Catalina Vásquez, director of the emotive 
documentary short in 2D “Jail”. In Mexico, in addition to the above-mentioned Castañeda and Carrillo, other 
names stand out on the international scene, such as Rita Basulto, another stop-motion artist from Guadalajara 
who directed “Zimbo” or “Lluvia de Ojos”, among other short films; or young Andrea Gudiño with her school work 
“Dejarse crecer el cuerpo”, or Dana Bonilla Brown and July Naters from Peru, currently developing their first 
feature films, “Manko Inca” and “Bobo”. According to Argentinian Liliana Romero, the existence of the industry is 
key to making way for the feature length animated film: “In schools, there are more female students enrolled than 
men, and in the labor market the opposite is true. There are also many women animators working on short films, 
some of them are very good and well-represented at festivals. What is missing is to be part of the animated film 
industry, and for that to happen, it is necessary to create this industry”, she says.

The future is promising not only because of the new talents who step on strong and create their own dynamics 
but also because of the work of awareness and the struggle of several recently created organizations that 
accompany the global feminist movement. “In order to promote the work of female directors, I think that we have 
to get together, create groups, production houses, associations of women filmmakers, and support each other 
without forgetting that much of the task is personal,” says Vivienne Barry. With this in mind, RAMA, the Network 
of Women Animators of Argentina, was created in April 2018 and today it is part of the Feminist Audiovisual Front 
in the Southern territory.

The new organization is working on a data survey and 
has already launched the first collective film “En boca de 
todas”, an exquisite corpse of feminist animation. The 
second film is already in progress and its provisional 
name is “Veo-Veo”. 
Although not very revealing due to lack of comparison, 
data presented in the last edition of the Cartón Festival 
showed that only 34.1% of 133 female animators 
interviewed make a living from animation and just 16% 
of them received a subsidy to carry out their own project. 
Besides, 50% suffered gender discrimination at work and 
lack of trust or recognition despite holding key positions 
and received wages that are lower than or equal to those 
of their male colleagues.

Women Directors in Ibero-American Animation: 
The Future Will Be Feminist or Will Not Happen
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On the other side of the Atlantic, the MIA (Mujeres de la Animación in Spain) association has just been created 
and participated in the last edition of the Quirino Awards together with RAMA in the round table on women in 
animation. It was created in 2018 by “a small group of professional women animators determined to break the 
glass ceiling” in an industry where only 35% of employed people are women, according to data from the White 
Paper on Spanish animation of 2018. This group started to get together in different festivals and today includes 
700 women after gaining momentum on social networks. Inspired by the international association Women in 
Animation, its goal is clear: to improve women’s conditions in animation and to make their talent and lack of 
representation more visible. 

According to Patricia Cano, their spokeswoman, they have “a social responsibility with childhood ensuring content 
without stereotypes and increasing female role models. It is essential to share women’s vision on the screens 
because we have different sensibility and something to add to the ludic imaginary of animation. This will happen 
naturally because this imaginary, which has been hidden for so many generations, is now rescued and coming 
out with strength,” says Brazilian Rosana Urbes.

The non-reproduction of stereotypes is one of the keys to the diegesis of animation, and this is not dependent 
only on gender vision. Some male directors have also explored stories featuring strong female characters, with a 
clear gender perspective, such as the adaptation of Paola Power’s graphic novel “Virus Tropical”, turned into 2D 
format by Colombian Santiago Caicedo (Timbo Estudio), or the films under production “Dalia and the Red Book” 
by David Bisbano (Vista Sur Films, Argentina/ Golem Estudio, Peru) and “Inzonmia” by Mexican Luis Téllez 
(Inzomnia Animación).

However, the path to diversity must include not only views with perspective but also, above all, women directors 
and other groups under-represented for racial reasons or those not identified with a binary gender definition. 
Although there are already some short films, such as the Brazilian “Tailor” by transgender director Calí dos Anjos 

and the Dominican “Industrialized” by black female 
director Genesis Valenzuela, there is still a path with 
many barriers to break down and policies to implement. In 
2018, in Brazil, ANCINE (Agência Nacional do Cinema) 
decided to incorporate quotas into public funds to favor 
plural representation of Brazilian society, after producing 
a comprehensive report that indicated that 75.4% of all 
Brazilian feature films released in 2016 were directed 
by white men. Thus, the film authorities defined that at 
least 35% of the annual funds should reward films made 
by women, transsexuals or transvestites, and at least 
10% of this amount would be reserved for black and 
indigenous filmmakers. The new government currently 
questions this measure.

Women Directors in Ibero-American Animation: 
The Future Will Be Feminist or Will Not Happen
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In the last two years, women’s participation in the animation industry has been a topic of conversation at 
conferences, round tables at festivals, meetings and training platforms. The concern begins to be expressed but 
we cannot lower our guard once the conversation is over. Spanish director Ruiz de Austri reflects, “Let us stay 
alert, do not trust those big statements about equality. I will not believe in anything if teams of men and women 
in animation are not treated equally, as it happens with regular film teams. For starters, our politicians should 
believe in the need for female directors in animation and act accordingly”.

In this sense, not only are affirmative measures fundamental in public policies but also in festivals, in the 
industry, training forums, channels, distributors, etc. They must consider the diversity of views and the plurality of 
representation of populations that until now have only occupied the place of spectators.

To change the paradigm, Karla Castañeda proposes to intervene in education. “We must begin to teach children 
that there are women directors in the film and animated film industries. There are girls who think that directors 
are always men and we need to change this idea. Besides, those who don’t like directing should know that there 
are other departments where they can act”, she says.

According to Rosana Urbes, it is crucial to review the hierarchical schemes of production. “Its vertical structure 
gives too much importance to the direction, reducing the relevance of the team. The vertical structure comes from 
a masculine psyche that believes it is necessary to obey without questioning. I think it is healthy to horizontalize 
this structure, as creativity is more spread than what they want us to believe. Recognition should also be more 
horizontal, and I think it may happen with the increased participation of women in the social sphere and in 
animation,” she concludes.

*Data gathered through personal research with information provided by ICAA 
(Instituto de la Cinematografía y las Artes Audiovisuales de España), Pixelatl, GEMA 
(Grupo de Empresas de Animación de Colombia), INCAA (Instituto de Cine and Artes 
Audiovisuales de Argentina), ABCA (Associação Brasileira de Cinema de Animação), 
APA (Asociación de Productoras de Animación de Córdoba), Perú Animation, Gremio 
de Animadores de Ecuador, Animachi and Animar.

 

Acknowledgements: Irene Blei, Liliana Romero, Vivienne Barry, Karla Castañeda, Maite Ruiz de Austri, Fernanda Frick, 
Tania Anaya, Marcela Rincón, Maritza Rincón, Rosana Urbes, Sofía Carrillo, Silvina Cornillon, Alejandra Grimaldi,  Liliana 
Rincón, Marisa Capa, Patricia Cano, Irene Blei, Priscila Severo, Ignacio Lillini, Paul Vaca, José Ignacio Navarro, Milton Guerrero, 
Gabriel Bonilla, José Iñesta. 
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