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Annex III
̴ Study cases ̴

Zumbástico Studios: Co-producing  
Latin American Dreams in Papermotion 

“Paper Port” (26 x 11’) is currently one of the most 
renowned series in the region. Both its strong 
personality and production scheme are contents 
analyzed in festivals and sector-related events. 
The studio in charge is the Chilean Zumbástico 
Studios, a company created in 2002 by the then 
new graduates Cristián Louit, Álvaro Ceppi and 
Gabriel Noé; and nowadays has a permanent 
staff of forty people.

The series’ production was based upon an 
innovative scheme that involved public and private 
television networks in the region. The first partner 
to get on board was the Brazilian channel Gloob, 
through which the series obtained the CNTV 
Fund, which supported the production of the first 
15 episodes. Then, conversations started with the Argentine channel 
Pakapaka and Señal Colombia, and finally with the Chilean TVN, 
thus completing the budget to produce the first season. “In general, 
their participation in the creative process has consisted in revising 
and making notes in key stages such as scripts, animatics and/or first 
cuts of each episode. They have made significant contributions while 
trusting our criteria and decisions”, says Álvaro Ceppi, the company’s 
Creative Director.

Inspired in Latin American scenery, the main character of the 
series, Matilde, is a 12-year old girl who discovers a new absurd 
power in each episode, with which she ends up having fun with 
Carlos, her best friend. Matilde’s originality and freshness is 
also the essence of the series, made in papermotion, or what 
is the same: paper puppet stop motion combined with facial 
expressions in digital 2D. This is a technique created by 
Zumbástico that ends in the post-production stage using an 
emulation system that imitates paper imperfections and cut-
outs.

After thorough research on how to animate the characters’ 
facial expressions, papermotion was a creative solution for 
production that greatly contributed to the artistic proposal. “This 
decision resulted in an animation average that was adequate 
for the production model and budget we had for the series and 
also in a technique that would unexpectedly end up making this 

By Marta García
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project unique, explains Ceppi. Eighteen months of pre-
production involving trials and research were necessary 
to come up with this solution. An exploration laboratory 
that involved the participation of over 80 people: 6 in 
stop motion animation, 9 in 2D/lip-sync and other 20 in 
storyboard, design and construction. A permanent school 
with an experimental vocation that has also started to take 
steps in formal continuing education, offering specialized 
courses in association with Chilean universities.

With two seasons and the French agency Millimages 
in charge of sales, “Puerto Papel” has aired on nearly 
twenty channels worldwide, including Discovery Kids 
Latin America, Clan/RTVE (Spain), RTP (Portugal), ABC 
(Australia), Mirror Entertainment (Italy), SVT (Sweden), 
Ceska TV (Czech Republic), Wow Dadi (China), Sony 
Pictures (India), HBO (Southeast Asia), TVB (Hong 
Kong), MBC and E-Vision (Middle East and Northern 
Africa), among others. The series has also received 
awards such as the regional Premios TAL, the Colombian 
India Catalina and has been a finalist at Prix Jeneusse; 
likewise, it has entered into international festivals such as 
Annecy, Cartoons on the Bay, Golden Kuker, Ottawa or 
ITFS.

Papermotion has come to stay in Zumbástico. After “Paper Port”, it produced “Los Papelnautas” (3 x 5’), a 
preschool miniseries for Discovery Kids with the already renowned technique. Nowadays, it is the company’s 
main brand; however, the innovative spirit has been characteristic of the studio since its inception in 2002, 
when it used to be called Solo Por Las Niñas and produced music video clips. Even then, it resorted to the 
hybridization of techniques and narrative experimentation. Along the way, each one of the series produced 
contributed transgressive elements that laid the basis for Matilde’s universe: “Experimento Wayápolis” (13 x 17’) 
combined techniques, “Achú” ventured on preschool and musical content, “Zumbástico Fantástico” (17 x 26’) 
was the first Latin American original series that premiered on Cartoon Network, “The Ogre and the Chicken” was 
the first one to be entirely made in stop motion by the studio and “Horatio and the Plasticines” (52 x 7’) explored 
international co-production.

The company is currently working on taking the stories of Matilde and her friends to the big screen. “Puerto Papel, 
La Película” is now in scripting stage and has the support of CORFO and the Ministry of Culture. Likewise, the 
Chilean company is producing a new series for a Latin American major that has also received funding from the 
National Television Council; and has plans for a third season of the successful series in the medium term.

Zumbástico Studios: Co-producing  
Latin American Dreams in Papermotion
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Fosfenos Media: Exporting Childhood  
Educational Content from the Capital of Salsa

In a centralized country like Colombia, where the 
audiovisual sector is concentrated in Bogotá and 
Medellin, Fosfenos Media was created in 2005 as the 
first animation study in the city of Cali. After having 
worked several years on other film and audiovisual 
projects, the sisters Maritza and Marcela Rincón 
decided to set up this study to venture on the creation of 
quality content for children, giving priority to educational 
values and their own imageries.

However, the sisters Rincón are not only holders of 
this pioneer title. They have also been responsible for 
“Lila’s Book”, Colombia’s first feature film to be written 
and directed by a woman: Marcela herself. For her part, 
Maritza has produced this film that, with the German 
Sola Media in charge of international sales, has been 
distributed in seven countries, besides Colombia: 
China, Estonia, the Czech Republic, Poland, South 
Korea, India and France. In French cinemas it had over 
50 thousand viewers, being the second most watched 
Latin American film in French commercial theatres in 
2018. Likewise, after its world premiere at the Busan 
Festival, the film has had an intense journey through 
festivals around the world.

Co-produced with the Uruguayan study Palermo, the film features Lila, an adventurous and dreamy girl ‒ and 
a character in a book ‒, who suddenly ends up being trapped in a world she does not belong. The film is based 
on elements such as friendship, memory, reading, nature and courage to overcome fear and is also a forerunner 
when it comes to including the gender perspective in a Colombian children’s feature film.
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Besides this film, Fosfenos Media has developed the short film “El pescador de estrellas” and the renowned 2D 
series “Guillermina and Candelario” in co-production with Señal Colombia. It has aired on the Colombian public 
channel and also in channels in Brazil, Chile, El Salvador, the United States, Peru and Venezuela.

This content targets a 5-8 year-old audience 
that also pioneers in Colombia. Inspired in 
Afro-descendant characters and in scenery 
and music of the Colombian Pacific coast, 
the series’ main two characters are a curious 
brother and sister that live an adventure each 
day guided by their grandparents. “Guillermina 
and Candelario” has four complete seasons 
and the fifth one is under production. The 
Rincón sisters are also currently working 
on the development of “The Kitchen”, a live 
action and animation web series (10 x 11’) that 
targets a 9-12 year-old children’s audience; 
as well as on what will be their next feature 
film, “El susurro del mar”.

In addition, Fosfenos has been commissioned other contents, such as the series “Vivir juntos” for Señal Colombia 
and Canal Encuentro; or the series “Historias en Juego” for the Tatuka TV channel in El Salvador, in which they 
took care of the animation production, character design and finalization. 

Of a local scale and with a global scope, one of the key items 
for the sustainability of Fosfenos is its team structure: the two 
founding partners are always part of it, while the technical and 
artistic staff varies depending on the project. “Of course, we try to 
give continuity to our work team and we usually manage to do so. 
In general, teams are made up of between 12 and 30 people, but 
given the fact that we are not based in the capital and we cannot 
afford to have permanent in-house staff, we are always dealing 
with the loss of talent. Thus, we also play the role of seedbed and 
open a space for practice to train professionals in our work areas”. 
Indeed, Fosfenos also places a strong bet on training. In the case 
of “Lila’s Book”, the study committed between eight months and 
one year to train the nearly thirty people that worked on the film. 
“In those places where the industry is non-existent, production 
companies like ours take on the team’s learning curves”, adds 
Marcela.

Fosfenos Media: Exporting Childhood  
Educational Content from the Capital of Salsa

“Guillermina and Candelario”

Fosfenos Media
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Ánima Estudios: The Engine of Animation in Ibero-America 

Founded by José Carlos García de 
Letona and Fernando de Fuentes in 
Mexico City in 2002, Ánima Estudios 
is one of the main Ibero-American 
animation engines. It focuses on 
the creation of original 2D and CGI 
animation content that targets child 
and family audiences. There are 
successful feature films under its 
signature that have been among the 
top 5 most viewed Mexican films of the 
year, such as “Top Cat” (2011), “The 
Legend of La Llorona” (2011) or “The 
Legend of Chupacabras” (2016); or 
the most recent “Isla Calaca” (2017) 
or “Here Comes the Grump” (2018). 
It has also created series such as the 
emblematic “El Chavo animado”, in co-
production with Televisa, that aired in 
the late 2000s in several countries of 
the region.

Ánima is also the creator of the first original animated series 
produced in Latin America for Netflix: “Las leyendas”, aired in all 
the territories and whose second season is already in the works, 
“Las Leyendas: creaturas ocultas”. Other titles of series made 
by the studio are “Cleo & Cuquin”, “PINY Institute of New York” 
or “Space Chickens in Space”. 

Ánima’s expansive spirit has already been felt by the region. 
It currently has offices in Madrid and the Canary Islands, 
besides the Mexican capital, and is now considering another 
upcoming office opening. Likewise, the studio is working on 
three projects of Latin American origin and is actively seeking 
ideas for feature films (action and adventure comedies aimed 
at a family audience), television series (all genres, for a child 
audience) and short digital formats (for children of preschool 
age, particularly with musical elements).

The studio’s regionalization is also planned by means of 
another initiative: training. In 2016, Ánima partnered with the US 
school CalArts in order to update the team’s knowledge which, 
according to Letona, “has been extraordinarily successful. 
It has been useful both to strengthen the technical skills and 
knowledge of our current team, thereby improving the quality of 
our projects, and to offer this benefit to those artists we would 
like to have among the Ánima family”. The production company 
plans to expand this initiative to several projects in the region 
within the short-term. 

“La leyenda del Charro Negro” “Here Comes the Grump”

“Cleo & Cuquin”

“Space Chickens in Space”
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José Carlos García Letona, co-founder of Ánima, identifies various elements as success triggers: commitment 
and quality of the human team towards projects and the studio; diversity of projects with differential creative 
elements; a clear growth strategy with ongoing re-evaluation of each one of the business channels (digital, 
cinema, television and services); ability to expand successful projects to other channels and formats, and the 
focus on creating content with a global scope validated by alliances with “first-class companies within the industry 
at global level”.

The Mexican company maintains a solid vision of future driven by talent in Átomo Network, a platform associated 
to Channel Frederator that works exclusively with creators of original animation in Spanish or that make videos 
related to the culture and industry of animation. With 190 Youtube affiliate channels in Argentina, Mexico, 
Colombia, Chile, Peru, Venezuela and Latinos living in the United States, the platform has a global reach of 8.3 
million followers. 

William Turner, representative of Átomo Network, explains that the goal is to 
strengthen animation audiences. “We know that in our region animation is almost 
exclusively related to a child audience; therefore, more efforts are needed to 
encourage the consumption of animation aimed at adult audiences, as well as 
the promotion of the freak, geek, otaku, nerd or gamer culture”. To that end, 
creators are offered techniques to optimize channels, metadata, labels, video 
thumbnails, as well as advice on content protection through the Content ID tool, 
“that allows to take down content or claim monetization from third-parties that 
upload their videos without their authorization. This results in more income and 
better control of their content in the platform”, states Turner. 

Some of the most relevant channels in Átomo Network are the Chilean Marmota Studio, that managed to have its 
most successful series, “Fin Punch! ”, dubbed in English and published in a channel of Frederator Networks with 
over 2.1 million subscribers; the Mexican La Zona Cero, that grew 78% since it entered Átomo and now reaches 
850,000 followers; or the Colombian TrineoTV. Átomo also produces original content, such as the series “Super 
Épico” and “Las crónicas Troll” of the Nikotxán studio from Barcelona.

Ánima Estudios: The Engine  
of Animation in Ibero-America
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Alê Abreu: Travelling Auteur Animation in the Industrial Jungle

The boy in “Boy and the World” can certainly serve 
as a metaphor for the film of Alê Abreu, director and 
producer from São Paulo: an independent and free 
work, fondly crafted over a long time, travels from its 
craft universe to discover the international jungle of 
concrete and red carpets. However, unlike the boy, 
the film quickly adjusted to that industrial scene, even 
finding a place among Oscar nominees for Animated 
Feature Film in 2016.  

After being awarded at the Annecy Festival in 2014, 
it was distinguished with over fifty prizes in festivals 
around the world and was distributed in nearly one 
hundred countries, including Japan (New Deer), the 
United States (GKids) and France (Les Films du 
Preau). In French territory, Abreu’s film opened in 90 
cinemas and sold over 120 thousand tickets during 
the months it was running. However, at the Brazilian 
box-office it barely sold 35 thousand tickets, mostly 
in independent art-house circuits, where it was 
released by Espaço Filmes. 

Didier Brunner, a renowned animation producer who is in charge of the Folivari Studio together with his children 
Damien and Pauline, was one of the persons that fell in love with the menino (boy, in English) in France. The 
producer of “Ernest & Celestine”, among other works, is developing an animated documentary series project 
with the characters of “Boy and the World” under the artistic supervision of the Brazilian director. Under the title 
“Menino et les Enfants du Monde”, the boy and the dog of the original film travel around the world meeting other 
children. The project already has a pilot and is in search of funding. Meanwhile in Brazil, there is another series 
project based on the film’s universe; and a video game. 
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Abreu’s achievement marks one of the greatest milestones in 101 years of Brazilian animation history. He 
internationalized Brazil’s animation production, which started to become identified as a style, and also helped to 
give visibility and articulate the sector at the domestic level a few years before its 100th anniversary. “Boy and the 
World” is a radical and free film that visually oscillates between minimalist lines and kaleidoscopic polychromes, 
and makes music a key character in a soundtrack without dialogues. Abreu found his inspiration while travelling 
around Latin America to make a documentary, “Canto Latino”, that was put on stand-by once the boy showed up. 
But he has been cultivating this style since his teenage years, when his training in animation started.

In 2008, he released his first feature 
film, “Garoto Cósmico”, while also 
produced the short films “Sirius” 
(1993), “The Scarecrow” (1998) and 
the award-winning “Birth” (2007). He 
also created the series “Vivi Viravento” 
(2017), directed by Priscilla Kellen, 
artistic coordinator and assistant 
director of “O Menino e o Mundo”. 
The series, which comprises 26 
episodes of 11 minutes each, airs on 
Discovery Kids. Furthermore, he has 
illustrated nearly thirty books and 
has presented numerous exhibitions.

This Brazilian director and producer is currently working on “Viajantes do Bosque Encantado”, his next feature 
film (20% of it has already been filmed and is expected to be released in 2021). This is a production of Filme de 
Papel, Abreu’s company, and Buriti Filmes, the company of Laiz Bodansky and Luiz Bolognesi. Both companies 
have also partnered to make “A Estrageira”, Bolognesi’s next animated feature film (“Rio 2096: A Story of Love 
and Fury”), thus creating in São Paulo a sort of auteur animation production hub with an international vocation. 
Indeed, in “Viajantes do Bosque Encantado” a co-production scheme with companies from Luxembourg and 
France is being used. The thing is that the new film by the creator of the most international boy is also about 
alliances: the historical enemies wolf-boy and bear-boy will have to become partners in order to survive against 
a threatening external force.

Alê Abreu: Travelling Auteur  
Animation in the Industrial Jungle

“V
iv

i V
ira

ve
nt

o”


