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Annex IV

Isla Cartoon, a successful case
The Animation lives in a sweet moment in Tenerife, both for the studios of the island and for 
professionals and students looking to make a career in this exciting industry. Companies like 3 
Doubles, BWater, La Casa Animada and Mondo TV Iberoamérica develop from Tenerife millionaire 
productions that compete in international markets and have become success stories of what is now 
known as Isla Cartoon.
Long before the boom of animation came to Tenerife, the largest of the eight Canary Islands, practically 
all the Hollywood majors had already discovered the wonders of this overseas territory: an unusual 
variety of landscapes, stable weather all year round, pool of local talent and one of the biggest tax 
incentives in Europe. Tenerife has hosted big shootings. However, it was in 2015 when the island 
included the animation sector in its commitment to strategic and complementary sectors to the more 
than 4 decades successful tourism sector. Strong institutional support, increasing fiscal incentives 
and a strategy designed to facilitate the establishment of companies were decisive, so that in just 3 
years, Tenerife managed to go from 2 local animation studios and thirty jobs to the current 7 studios. 
and its more than 300 jobs. During this period, this Cartoon Island has also positioned itself as a 
meeting point for Ibero-American animation by becoming promoter and the main sponsor as well 
as host of the Quirino Awards and the international animation lab Bridging the Gap, that join to the 
existing ones as MiradasDoc with thirteen editions to his credit. 
As this increase in the number of jobs continues, the investment made by the animation companies 
of Tenerife also reaches record figures: in 2018, the sector generated 7 million euros, a quarter of 
the total investment of the audiovisual sector in the island that same year. And it seems that this has 
only just begun!

By Tenerife Film Commission

Since the turn of the century, Tenerife and the Canary Islands, widely known as leading tourist destinations since 
the 1970s and later on for being one of the epicenters of the Spanish real estate boom, took on the risk that 
implied the dependence on these two large sectors, which are still ‒ in the case of tourism ‒ the main economic 
engine of the islands, and decided to implement a strategy to diversify their production structure by promoting 
non-traditional, technology-based sectors.

One of these flagship sectors was audiovisual production. The Tenerife Film Commission ‒ one of the first ones 
in the country ‒ was created in 2000, taking advantage of the excellent locations where big Hollywood films had 
been shot in the past, the benefits of operating on European soil under Spanish laws and the unique tax benefits 
offered by the Canary Islands. During its nearly 20 years of existence, it has supported over 1,000 productions 
of widely renowned production companies such as Universal Pictures, Paramount or, more recently, HBO and 
Netflix, among many others. In the present decade, however, the focus was expanded to include the animation 
and VFX sectors once it became clear that there were enough studies and local talent to replicate the success 
previously achieved in real image.
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Since then, Tenerife ‒ the front runner in the Canary Islands ‒ has led the design and implementation of an 
international promotion plan of business advantages and opportunities in the largest animation markets in the 
world. Thus, it has obtained quick results in terms of the attraction of projects and the creation of companies, 
employment and investment, playing a timid but solid and distinguished role in the European and Ibero-American 
animation industry; something quite significant for a territory with less than 1 million people, in a region situated 
about one thousand kilometers off the continent.

One of the main studies to embark on this Canary 
adventure was the multi-awarded Lightbox Animation 
Studio from Madrid, which commissioned parts of 
the production of its big box-office hits, “Capture 
the Flag” and “Tad the Lost Explorer and the Secret 
of King Midas”, to collaborators in Tenerife. As a 
result, local talent and collaborators such as Salero  
Animation Studios have gained relevant technical 
and artistic experience, taking also advantage of the 
foundations that had been laid by La Casa Animada, 
Tenerife’s first animation studio and the producer of 
successful children’s series such as “Cleo” or “El Club 
de Archi”, among others. Soon after, encouraged 
by this scenario and the strong institutional support 
and sound advice of the Tenerife Film Commission, 
other companies such as Mondo TV Iberoamérica, 
BWater, Tomavistas or, more recently, El Ranchito in 
the VFX sector, gradually started to open new offices 
in Tenerife. Meanwhile, in the cases of 3Doubles or 
People Moving Pixels, the excellent public support 
and political and technical boost they found in 
Tenerife was a good enough reason for coming to 
life on the Islands with the aim of competing from 
Tenerife to the world.

Having professional training centers and Computing, Fine Arts, Journalism and Marketing school universities 
also provided a fertile ground for attracting local talent willing to explore new professions with high-projection and 
future. As a result, in the past three years, direct employment in Tenerife grew tenfold, the number of companies 
quadrupled and direct investment increased from one to nine million euros between 2015 and 2018.

Undoubtedly, one of Tenerife’s main assets is a tax incentive program that can hardly be beaten by its international 
competitors: the credit and tax refund rates applied, 45% and 40% respectively, are coupled with a very powerful 
tool that is only available on the Islands, that is, the existence of the Canary Islands Special Zone or ZEC: a 
consortium between the Spanish Ministry of Finance and the Government of the Canary Islands at regional level, 
precisely created in the late 1990s to encourage the diversification of the production structure. 

Isla Cartoon,  
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“Tad the Lost Explorer and the Secret of King Midas” 
© Lightbox Animation Studios

“Cleo”   © La Casa Animada
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In 2000, the European Commission, which had already acknowledged the differentiated and preferential status 
of the Islands when Spain entered the Union in 1996, authorized a specific tax framework for the Canaries. Such 
framework had a flagship component: a low tax regime for the companies based in the islands that created long-
lasting jobs and investments, with a reduced corporate income tax of 4% compared to an average 25% in the rest 
of Europe, and the nonexistence of double taxation. This incentive applies to any company that has been set up 
and is operating on the Canary Islands mainly in diverse tourism and real estate sectors and is compatible with 
the 45-40% tax deductions that apply exclusively to audiovisual production, compared to the 25-20% rate applied 
in the rest of Spain where ZEC does not exist and maximum deduction amounts per project are also significantly 
lower (3 millions compared to 5.4 millions in the Canaries) while entry requirements are substantially higher (a 
minimum investment of 1 million euros in the rest of Spain compared to a minimum investment of 200,000 euros 
for animation and VFX in the Canaries).

Not only are tax and financial advantages very 
appealing, but they also follow implementation 
protocols that are similar to those used in other 
competing territories. This has encouraged 
outstanding production companies to venture in 
projects such as the Canadian Arcana with “Steam 
Engines of Oz”, the Belgian Grid Animation with 
“Daily Fables”, the Slovenian Outfit7 with “Talking 
Tom” and even the Chinese giant Youku with 
“Emmy & Gooroo”, all of them partly produced 
by studies in Tenerife such as 3Doubles, People 
Moving Pixels and Tomavisión, respectively.

Many of these productions have chosen Tenerife 
over other European and/or Spanish alternatives 
due to a winning combination of cost-effectiveness 
and similar quality to that of well-consolidated 
countries of origin like Canada or Belgium. 
However, this seemingly unfailing combination 
of incentives and local talent does not attract 
companies and strengthen the local fabric on its 
own. A decisive and almost visionary institutional 
support together with an ongoing international 
promotion have been necessary to give visibility 
and build trust in major international markets and 
among producers with vast experience. 

Through its Film Commission, Tenerife saw this 
opportunity in 2015 and took the risk of venturing 
into a then relatively unknown industry in the 
Canary Islands just when Spanish animation was 
growing and expanding in Europe, thus marking 
a turning point in the sector both locally and 
abroad.

The apparently trivial fact that Tenerife has one 
of the best climates in the world and a legal 
and civil security that applies equally to locals 
and foreigners has also contributed and is still 
relevant when it comes to deciding in favor of 
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“Daily Fables”   © 3Doubles

“Talking Tom”   © People Moving Pixels

“Emmy & Gooroo”    © Tomavisión
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opening a new company or a subsidiary of 
an existing one on the Island to produce 
animation or VFX. Tenerife has also made 
the correct decision of attracting specific 
events like the acceleration lab for young 
talent animation projects known as Bridging 
the Gap and, since 2018, the Quirino Awards 
that distinguish and gather the best of Ibero-
American animation in Tenerife on an annual 
basis. Besides, a co-production forum and an 
academic congress are held simultaneously 
at the capital, Santa Cruz. The Awards came 
to life in order to create links and networks 
on both sides of the ocean and to pay tribute 
to Ibero-American talent and creativity from 
the best possible place, since Tenerife has 
always been a point of contact between 
Europe and Latin America and shares 
cultural and ‒ many times ‒ even family ties 
with Central and South America.

The most recent strategic move by Tenerife and its Film Commission, after hosting the Awards, has been the 
creation of the promotional brand “Tenerife Isla Cartoon”, aimed at consolidating the Island as a location to carry 
out international animation projects. To this effect, very well known differentiating arguments are used such as: 
an excellent reputation abroad, attractive tax incentives and experienced companies and professionals on the 
Island. Furthermore, reference is also made to the comprehensive ecosystem that has been created around 
animation thanks to high-speed Internet connections, the high-speed optical fiber ring, the supercomputer Teide 
HPC available for rendering services and excellent air connectivity for being a leading tourist destination in 
Europe.

Tenerife Isla Cartoon has been created to achieve goals such as strengthening Tenerife’s reputation abroad, 
creating a specific link with the sector and offering the studies associated with the Tenerife Film Commission an 
umbrella brand under which to become identified with and attend major animation markets and fairs worldwide 
in which the island already has presence, such as: KidScreen Summit (Miami), Cartoon Movie (Bordeaux), 
International Animation Film Festival - MIFA (Annecy), Pixelalt (Cuernavaca), Cartoon Forum (Toulouse), 3DWire 
(Segovia) and MipJunior (Cannes).
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Quirino Awards 2019


